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Upon completion of this course, participants will be able to:

Master procurement strategies and supply chain management.
Enhance efficiency in supply chain operations.

Develop risk management skills for supply chains.

Understand the regulatory and compliance landscape.

This course is intended for

e Supply chain and procurement professionals
¢ Operations managers
¢ Risk management officers
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¢ Logistics coordinators
¢ Business analysts in the oil and gas sector

Training Methodology

This course uses a variety of adult learning styles to aid full understanding and comprehension. Including:

Interactive lectures and discussions

Case studies and real-world examples
Group projects and collaborative exercises
Practical workshops on procurement tools

This comprehensive course focuses on procurement and supply chain management within the oil and gas
industry. Participants will gain insights into optimising supply chain operations, managing procurement
processes, and mitigating risks. The course blends theoretical knowledge with practical applications through
interactive lectures, case studies, and workshops.

Course Content & Outline

Section 1: Introduction to Oil & Gas Supply Chains
¢ Overview of the oil and gas industry

o Key components of supply chains in oil & gas
¢ Trends and challenges in supply chain management

Section 2: Strategic Procurement Practices
e Procurement planning and strategy development

e Supplier selection and evaluation
¢ Negotiation techniques and contract management

Section 3: Supply Chain Optimisation
e Techniques for streamlining operations

¢ Inventory management and optimisation
e Logistics and transportation management

Section 4: Risk Management in Supply Chains

¢ |dentifying and assessing supply chain risks
¢ Developing risk mitigation strategies



¢ Contingency planning and resilience building

Section 5: Regulatory Compliance and Sustainability

¢ Understanding regulatory requirements
¢ Implementing sustainable supply chain practices
¢ Case studies on compliance and sustainability

Section 6: Technology and Innovation in Supply Chains

e Leveraging technology for supply chain efficiency
¢ Digital tools and platforms for procurement
¢ Innovations driving the future of supply chains

Certificate Description

Upon successful completion of this training course, delegates will be awarded a Holistique Training
Certificate of Completion. For those who attend and complete the online training course, a Holistique
Training e-Certificate will be provided.

Holistique Training Certificates are accredited by the British Assessment Council (BAC) and The CPD
Certification Service (CPD), and are certified under ISO 9001, ISO 21001, and ISO 29993 standards.

CPD credits for this course are granted by our Certificates and will be reflected on the Holistique Training
Certificate of Completion. In accordance with the standards of The CPD Certification Service, one CPD
credit is awarded per hour of course attendance. A maximum of 50 CPD credits can be claimed for any
single course we currently offer.
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Navigating Challenges: The Dynamic Ladscpe of the Global iI and Gas Indtr

The oil and gas industry is pivotal in the global economy, influencing energy, economic growth, and
innovation. Despite its significance, it faces challenges like environmental impact, technological shifts,
geopolitical complexities, and ethical considerations. Embracing sustainable practices, innovation, and
collaboration is vital for its resilience and a transition to a more
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