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Objective

Upon completion of this course, participants will be able to:  

Understand the components and significance of EPCIC contracts.  
Navigate the legal landscape and key contractual clauses.  
Implement effective risk management strategies.  
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Manage project schedules, resources, and budgets efficiently.  
Ensure quality and compliance in project execution.  
Apply best practices in health, safety, and environmental management.  
Handle claims and disputes professionally.  

Audience

This course is ideal for:  

Contract managers and administrators  
Project managers and coordinators  
Legal professionals and advisors  
Engineers and technical staff involved in offshore and marine projects  
Procurement and supply chain professionals  
HSE managers and inspectors  

Training Methodology

The course employs a blend of interactive lectures, case studies, practical exercises, and
group discussions. Participants will engage in role-playing scenarios, collaborative projects,
and hands-on activities to reinforce their learning and apply theoretical knowledge to real-
world situations.  

Summary

This course offers an in-depth exploration of EPCIC (Engineering, Procurement, Construction,
Installation, and Commissioning) contract management within offshore and marine projects.
Participants will gain essential knowledge and skills covering legal frameworks, risk
management, and best practices to ensure successful project execution in these challenging
environments.  



Course Content & Outline

Section 1: Introduction to EPCIC Contracts  

Definitions and key concepts  
Overview of the offshore and marine industry  
Importance of EPCIC contracts in project success  

Section 2: Legal Framework and Contractual Clauses  

International legal standards  
Critical contractual clauses  
Case studies of contract disputes and resolutions  

Section 3: Risk Management and Mitigation  

Identifying and assessing risks  
Risk mitigation strategies  
Practical exercises on risk management  

Section 4: Project Management Essentials  

Project planning and scheduling  
Resource management  
Monitoring and controlling project progress  

Section 5: Financial Management and Cost Control  

Budgeting and financial planning  
Cost control mechanisms  
Financial risk assessment  

Section 6: Quality Assurance and Control  

Quality management systems  
Inspection and testing  
Ensuring compliance with standards and regulations  

Section 7: Health, Safety, and Environmental Considerations  

HSE management systems  
Regulatory requirements  
Best practices in HSE for offshore and marine projects  



Section 8: Claims Management and Dispute Resolution  

Handling claims and variations  
Dispute resolution techniques  
Case studies of effective claims management  

Certificate Description

Upon successful completion of this training course, delegates will be awarded a Holistique
Training Certificate of Completion. For those who attend and complete the online training
course, a Holistique Training e-Certificate will be provided.  

Holistique Training Certificates are accredited by the British Assessment Council (BAC) and
The CPD Certification Service (CPD), and are certified under ISO 9001, ISO 21001, and ISO
29993 standards.  

CPD credits for this course are granted by our Certificates and will be reflected on the
Holistique Training Certificate of Completion. In accordance with the standards of The CPD
Certification Service, one CPD credit is awarded per hour of course attendance. A maximum
of 50 CPD credits can be claimed for any single course we currently offer.  
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Essential Contracting Skills: A Path To Success In Today's Market

In this blog post, we explore the world of contracting, its significance, and the ten essential
skills required for success in today's market. From effective communication to risk
management and negotiation, learn how to navigate contracts, mitigate risks, and foster
fruitful professional relationships.
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