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Upon completion of this course, participants will be able to:

¢ Master Primavera P6 software for project management.
e Learn to create and manage project schedules, budgets, and resources.
e Develop skills in generating reports and controlling costs.

Audience

This course is intended for

¢ Project managers and planners.
¢ Professionals from any industry seeking to enhance project management skills using Primavera P6.


http://holistiquetraining.com/en/course/project-management-with-primavera-p6

Training Methodology

The course employs a blend of theoretical knowledge and practical exercises, with hands-on sessions using
Primavera P6, ensuring participants can directly apply what they learn.

Summary

This course offers a comprehensive overview of project management using Oracle's Primavera P6 software.
Tailored for professionals across various industries, it focuses on enhancing efficiency, reducing costs, and
effectively managing projects through practical application.

Course Content & Outline

Section 1: Introduction to Project Management and Primavera P6

¢ Overview of Project Management principles.
¢ Introduction to Primavera P6 software.

Section 2: Setting Up a Project in Primavera P6

e Creating and managing project structures.
o Work Breakdown Structure (WBS) development.

Section 3: Scheduling and Resource Management

¢ Developing and updating project schedules.
¢ Resource allocation and cost management.

Section 4: Advanced Features and Reporting

¢ Generating reports and analysing project performance.
¢ Managing project baselines and tracking progress.

Section 5: Practical Application and Case Studies

¢ Hands-on exercises and real-world project simulations.
¢ Final review and discussion.

Certificate Description



Upon successful completion of this training course, delegates will be awarded a Holistique Training
Certificate of Completion. For those who attend and complete the online training course, a Holistique
Training e-Certificate will be provided.

Holistique Training Certificates are accredited by the British Accreditation Council (BAC) and The CPD
Certification Service (CPD), and are certified under ISO 9001, ISO 21001, and ISO 29993 standards.

CPD credits for this course are granted by our Certificates and will be reflected on the Holistique Training
Certificate of Completion. In accordance with the standards of The CPD Certification Service, one CPD

credit is awarded per hour of course attendance. A maximum of 50 CPD credits can be claimed for any
single course we currently offer.
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SUSTAINABLE PROJECT MANAGEMENT

Building a Sustainable Future: Project Management Edition

Dive into the world of sustainable project management, understanding its core components, benefits,

challenges, and future prospects. Learn how to implement sustainable practices and become a proactive,
responsible project manager.



http://holistiquetraining.com/en/course/category/management-leadership
http://holistiquetraining.com/en/course/category/project-management
http://holistiquetraining.com/en/course/tag/project-management
http://holistiquetraining.com/en/course/tag/primavera
https://holistiquetraining.com/en/news/building-a-sustainable-future-project-management-edition
https://holistiquetraining.com/en/news/building-a-sustainable-future-project-management-edition

