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Objective

Upon completion of this course, participants will be able to:

e Provide an understanding of corporate reputation and its importance in business
success.

e Equip participants with strategies for building a positive brand image.

e Teach best practices in stakeholder engagement and corporate communication.

e Enable participants to handle reputation crises and manage risks effectively.

» Develop skills in digital reputation management and brand monitoring.


http://holistiquetraining.com/en/course/corporate-reputation-management

Audience

This course is ideal for professionals responsible for managing their organisation’s reputation
or brand image. It is particularly suited for:

Public Relations and Communication Managers
Marketing and Brand Managers

Corporate Affairs and CSR Professionals
Business Leaders and Executives

e Crisis Management Teams

Training Methodology

The Corporate Reputation Management training course uses an interactive approach,
combining lectures, hands-on activities, and group discussions. Participants will engage in
role-playing exercises to practise managing stakeholder communications and responding to
crises. Each section includes case studies of real-world corporate reputation scenarios,
allowing participants to analyse different strategies and their outcomes.

Participants will also work on practical exercises, such as developing a brand identity
statement and creating a basic crisis management plan. The course includes digital
reputation management simulations where participants can practise monitoring brand
mentions and handling social media feedback in real-time scenarios.

The course provides supplementary materials, including templates for reputation risk
assessments and crisis response checklists. Instructors offer constructive feedback on
exercises, helping participants refine their approaches to reputation management. Digital
resources, including articles, case studies, and video examples, support participants’ self-
paced learning outside of the classroom.

Summary

The Corporate Reputation Management training course empowers professionals with the
tools and strategies to build, manage, and protect an organisation’s reputation in today’s



competitive business environment. A company’s reputation is one of its most valuable
assets, influencing stakeholder trust, customer loyalty, and long-term success. This course
provides a comprehensive understanding of the elements contributing to a strong corporate
reputation, including brand identity, stakeholder engagement, corporate responsibility, and
crisis management.

Participants will gain insights into reputation-building practices, such as effective
communication, brand consistency, and ethical business conduct. The course also addresses
the importance of digital reputation management, as organisations must adapt to social
media dynamics and public perception in real time. Through case studies and practical
exercises, participants will explore identifying potential threats to reputation, managing
crises effectively, and maintaining a positive brand image across various platforms.

Designed for public relations professionals, marketing managers, and corporate leaders, this
training combines theory with hands-on learning to develop practical skills in reputation
management. By the end of the course, participants will be equipped with the tools to foster
trust with stakeholders, enhance brand value, and safeguard their organisation’s reputation.
This course is ideal for professionals who want to manage their corporate reputation
proactively, address potential risks, and respond effectively to reputation-related challenges.

Course Content & Outline

Section 1: Introduction to Corporate Reputation

e Definition and importance of corporate reputation
e Key drivers of reputation and brand image
e The link Between Reputation and organisational Success

Section 2: Building a Strong Brand Identity

e Elements of a consistent brand image

e Aligning corporate values with brand identity

e Developing and communicating a unique brand message
e Case studies on successful brand positioning

Section 3: Stakeholder Engagement and Communication

e |dentifying key stakeholders and understanding their expectations



e Building trust and credibility through transparent communication
e Strategies for maintaining strong stakeholder relationships
e Managing stakeholder expectations during crises

Section 4: Corporate Responsibility and Ethics

The role of corporate social responsibility (CSR) in reputation management
Ethical business practices and their impact on reputation

Integrating sustainability and social responsibility into brand identity
Examples of CSR initiatives and their positive effects on reputation

Section 5: Crisis Management and Reputation Protection

Identifying and assessing potential reputation risks

Developing crisis communication strategies
Managing media and public perception during crises
Case studies on crisis management successes and lessons learned

Section 6: Digital Reputation Management

Understanding the role of social media in reputation management
Monitoring brand mentions and handling negative online feedback
Engaging with audiences across digital platforms
Tools and strategies for digital brand monitoring

Certificate Description

Upon successful completion of this training course, delegates will be awarded a Holistique
Training Certificate of Completion. For those who attend and complete the online training
course, a Holistique Training e-Certificate will be provided.

Holistique Training Certificates are accredited by the British Assessment Council (BAC) and
The CPD Certification Service (CPD), and are certified under ISO 9001, I1SO 21001, and ISO
29993 standards.

CPD credits for this course are granted by our Certificates and will be reflected on the
Holistique Training Certificate of Completion. In accordance with the standards of The CPD
Certification Service, one CPD credit is awarded per hour of course attendance. A maximum
of 50 CPD credits can be claimed for any single course we currently offer.
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Discover the significance of company reputation in today's business landscape. Learn how to
strengthen your public image, mitigate risks, and build trust for long-term success and
competitive advantage.




