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Objective

By completing this course, participants will be able to:

Understand and apply the CMP-IS across various domains.
Develop an effective personal study plan for the CMP certification exam.
Implement strategic planning, project management, and risk mitigation techniques in event management.
Enhance financial management, stakeholder engagement, and marketing strategies for successful event
execution.
Utilize test-taking tips, relaxation techniques, and best practices for exam success.
Confidently approach the CMP exam and apply industry standards in their professional roles.

http://holistiquetraining.com/en/course/certified-event-management-professional-cemp


Audience

This course is ideal for:

Event management professionals seeking CMP certification.
Hospitality and tourism graduates looking to enhance their credentials.
Professionals working in event planning, exhibitions, and corporate events.
Individuals preparing for the CMP certification exam.
Anyone with experience in the meeting, event, or hospitality industry who wants to strengthen their
expertise.

Training Methodology

This course combines interactive learning techniques to ensure maximum comprehension and retention of
information. Participants will engage in:

Case studies and real-world event planning scenarios.
Test simulations and CMP exam practice questions.
Group discussions and hands-on exercises.
Practical workshops on event management fundamentals.
Individual study plan development.

Summary

The Certified Event Management Professional (CEMP) course is designed to help participants prepare for the
Certified Meeting Professional (CMP) exam, equipping them with the necessary skills, knowledge, and
strategies to succeed. The CMP credential is recognized globally as the badge of excellence in the events
industry. This course provides a comprehensive overview of best practices in event planning, management, and
execution while helping participants understand and apply the CMP-International Standards (CMP-IS).

Participants will learn proven study techniques, test-taking strategies, and key industry concepts essential for
both the CMP exam and practical implementation in real-world event management. By the end of this training,
attendees will feel confident in their ability to navigate the exam and integrate industry standards into their
professional practice.

 

Course Content & Outline

Section 1: Strategic Planning & Project Management

Overview of CMP-IS and its relevance to the exam.
Creating a strategic plan for meetings and events.
Sustainability planning in event management.
Developing a long-term viability and continuity plan.



Project planning and execution for events.

 

Section 2: Risk & Financial Management

Understanding and managing event risks.
Financial planning and budget control for events.
Managing funding, sponsorships, and monetary transactions.
Risk assessment methodologies and compliance.

 

Section 3: Human Resources & Stakeholder Engagement

Recruitment and training of event staff and volunteers.
Managing stakeholder relationships and expectations.
Communication strategies for event success.
Team dynamics and leadership in event management.

 

Section 4: Event Design & Site Management

Developing a structured event program.
Speaker and performer engagement strategies.
Venue selection, layout planning, and logistics.
Food and beverage coordination.
On-site management and real-time troubleshooting.

 

Section 5: Marketing & Exam Preparation

Creating and executing a marketing plan for events.
Digital marketing strategies for event promotion.
Reviewing case studies and past CMP exam questions.
Practicing exam simulations and test-taking strategies.
Final preparation and confidence-building exercises.

 

Certificate Description

Upon successful completion of this training course, delegates will be awarded a Holistique Training
Certificate of Completion. For those who attend and complete the online training course, a
Holistique Training e-Certificate will be provided. 

Holistique Training Certificates are accredited by the British Assessment Council (BAC) and The
CPD Certification Service (CPD), and are certified under ISO 9001, ISO 21001, and ISO 29993
standards. 

CPD credits for this course are granted by our Certificates and will be reflected on the Holistique
Training Certificate of Completion. In accordance with the standards of The CPD Certification



Service, one CPD credit is awarded per hour of course attendance. A maximum of 50 CPD credits
can be claimed for any single course we currently offer. 
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Related Articles

Mastering Event Management Protocol In 2025

Unlock the secrets of advanced events management and protocol to take your events to new heights.
Discover the importance of protocol, explore advanced techniques, and learn how to streamline operations,
enhance communication, and manage crises effectively.
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