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Objective

By participating in this course, attendees will:

¢ Gain a solid foundation in diplomatic structures and international relations.

e Explore the influence of national interest on foreign policy decisions.

e Learn the key functions of embassies, consulates, and international organizations.
e Develop skills in political, economic, and cultural diplomacy.
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e Assess the role of non-state actors in global diplomacy.
e Understand the role of digital platforms in shaping modern diplomatic engagement.

Audience

This course is ideal for:

e Diplomats and foreign affairs professionals.

e Policy analysts and government advisors.

e Corporate leaders engaged in international business.

e Journalists and media professionals covering global politics.

e Students and academics specializing in international relations.

Training Methodology

This course employs a dynamic and interactive training approach to enhance learning and
practical application. Participants will benefit from engaging lectures and expert panel
discussions that provide in-depth insights into modern diplomacy. Hands-on case studies and
group discussions will allow attendees to analyze real-world diplomatic scenarios and develop
problem-solving skills. Role-playing simulations and negotiation exercises will further enhance
participants’ ability to navigate complex diplomatic interactions effectively. Additionally, the
course integrates interactive digital diplomacy tools, equipping learners with the necessary skills
to adapt to the evolving landscape of global diplomacy.

Summary

Diplomacy is a dynamic field that requires a deep understanding of global interactions, strategic
communication, and cultural intelligence. With today’s interconnected world, diplomatic
professionals must balance traditional methods with modern innovations to influence
international relations effectively.



This training course provides an in-depth exploration of diplomatic principles, embassy functions,
negotiation techniques, and the growing role of digital diplomacy. Participants will gain practical
insights into managing diplomatic relationships, leveraging soft power, and addressing
contemporary diplomatic challenges.

Course Content & Outline

Section 1: Understanding Diplomatic Fundamentals

e Defining diplomacy and its role in global governance.

e The historical evolution of diplomatic relations.

e Key diplomatic agreements and negotiation strategies.
e The impact of state sovereignty on international affairs.

Section 2: Diplomatic Structures and Representation

Functions of embassies, consulates, and trade missions.

Diplomatic protocol and etiquette in international settings.

The legal framework surrounding diplomatic privileges and immunities.
e Crisis management and diplomatic conflict resolution.

Section 3: Strategic Diplomacy in a Changing World

e The role of political and economic diplomacy.

e Bilateral vs. multilateral engagements.

e Track diplomacy: official vs. unofficial channels.
e Private sector engagement in diplomacy.

Section 4: Soft Power and Public Diplomacy

e The role of cultural diplomacy in international relations.
e Media and communication strategies for diplomats.

e The impact of diaspora communities on foreign policy.

e Case studies on successful public diplomacy campaigns.

Section 5: Navigating Digital Diplomacy and Future Trends

e The rise of social media in diplomatic engagement.



e Cybersecurity and risks in digital diplomacy.
e Virtual meetings and e-diplomacy best practices.
e Emerging challenges and future competencies in global diplomacy.

Certificate Description

Upon successful completion of this training course, delegates will be awarded a
Holistique Training Certificate of Completion. For those who attend and complete the
online training course, a Holistique Training e-Certificate will be provided.

Holistique Training Certificates are accredited by The CPD Certification Service (CPD),
and are certified under ISO 9001 and ISO 29993 standards.

CPD credits for this course are granted by our Certificates and will be reflected on the
Holistique Training Certificate of Completion. In accordance with the standards of The
CPD Certification Service, one CPD credit is awarded per hour of course attendance.
A maximum of 50 CPD credits can be claimed for any single course we currently
offer.
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HOLISTIQUE 4
TRAINING

EMPATHY VS. AUTHORITARIANISM:
STRIKING A BALANCE IN EFFECTIVE
LEADERSHIP

Empathy VS. Authoritarianism: Striking A Balance In Effective Leadership

Explore the world of leadership dynamics with a focus on empathy and authority. Discover
the advantages and challenges of each style and learn how to find the right balance for
effective leadership.
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