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Objective

By the end of this course, participants will be able to:

Apply leadership strategies tailored to the sports industry.

Develop governance systems that promote transparency and accountability.

Build and lead high-performing sports teams and organisations.
Uphold ethical standards and compliance within sports bodies.
Drive strategic growth and sustainability in the sports sector.

Effectively engage and manage diverse stakeholders.

Audience

This course is ideal for:

e Senior managers and executives in sports organisations.

e Leaders within sports federations, leagues, and governing authorities.

e Club directors, team owners, and board members.

e Sports administrators handling governance, ethics, or compliance roles.
e Professionals aspiring to leadership positions in the sports sector.

Training Methodology

The program uses case studies, interactive workshops, leadership exercises, group discussions,
and problem-solving simulations. Participants will work through real-life governance challenges
and strategic planning activities to strengthen their leadership abilities.

Summary

Effective leadership and strong governance are the cornerstones of thriving sports organisations.



This course offers participants a comprehensive understanding of how to lead sports entities
strategically and ethically, manage decision-making processes, oversee governance structures,
and foster high-performance cultures. Through practical frameworks and real-world examples,
participants will develop the skills necessary to guide sports organisations towards long-term
success and integrity.

Course Content & Outline

Section 1: Foundations of Leadership in Sports Organisations

Understanding leadership challenges unique to sports.
Key leadership styles and when to apply them.
Inspiring teams towards high performance and unity.
Managing internal dynamics and fostering trust.
Communicating a compelling vision and mission.
Emotional intelligence in sports leadership.

Dealing with crises and pressure situations.

Section 2: Building Effective Governance Structures

Core principles of governance in the sports context.

Designing effective boards and governance committees.

Roles, responsibilities, and accountability mechanisms.

Ensuring regulatory compliance and oversight.
Balancing transparency and operational flexibility.
e Governance audits and performance evaluations.

Responding to governance failures or scandals.

Section 3: Ethical Leadership and Integrity in Sports

e Promoting ethical behavior at all organisational levels.
Addressing conflicts of interest and misconduct.
Building inclusive and diverse sports leadership.
Establishing codes of ethics and conduct.

Navigating complex ethical dilemmas in sports.

Ensuring fair competition and safeguarding initiatives.
Leading cultural change towards integrity.

Section 4: Strategic Decision-Making and Organisational Alignment



Linking daily decisions to strategic goals.
e Decision-making frameworks for uncertain environments.

Managing short-term pressures vs. long-term vision.

Balancing performance, business, and community objectives.

Techniques for stakeholder-informed decision-making.

Data-driven leadership: Using analytics in sports governance.

Communicating strategic decisions clearly across the organisation.

Section 5: Managing Stakeholders in Sports Governance

Identifying internal and external stakeholders.

Building collaborative relationships with teams, sponsors, and fans.

Government relations and working with regulatory bodies.

Managing media relations and public perceptions.

Techniques for conflict resolution and negotiation.

Enhancing the voice of athletes in governance.

Running inclusive stakeholder engagement processes.

Section 6: Financial Governance and Sustainable Growth

Principles of financial accountability in sports organisations.
e Revenue generation through sponsorships, media rights, and partnerships.

Cost control and budgeting for sustainability.

Balancing commercial interests and sports values.

Strategic investment in talent development and facilities.

Managing financial risks and protecting organisational assets.

Building long-term financial resilience.

Section 7: Governance of Major Sports Events

e Special governance requirements for hosting sports events.
¢ Organising committees: Structures, roles, and authority.

Coordination between sporting bodies, governments, and sponsors.

Risk management, insurance, and liability planning.

Ensuring ethical procurement and vendor management.

Post-event governance and legacy management.

Learning from past event successes and failures.



Certificate Description

Upon successful completion of this training course, delegates will be awarded a Holistique
Training Certificate of Completion. For those who attend and complete the online training course,
a Holistique Training e-Certificate will be provided.

Holistique Training Certificates are accredited by the British Accreditation Council (BAC) and The
CPD Certification Service (CPD), and are certified under ISO 9001, I1SO 21001, and ISO 29993
standards.

CPD credits for this course are granted by our Certificates and will be reflected on the Holistique
Training Certificate of Completion. In accordance with the standards of The CPD Certification
Service, one CPD credit is awarded per hour of course attendance. A maximum of 50 CPD credits
can be claimed for any single course we currently offer.
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HOLISTIQUE 4
TRAINING

EMPATHY VS. AUTHORITARIANISM:
STRIKING A BALANCE IN EFFECTIVE
LEADERSHIP

Empathy VS. Authoritarianism: Striking A Balance In Effective Leadership

Explore the world of leadership dynamics with a focus on empathy and authority. Discover
the advantages and challenges of each style and learn how to find the right balance for
effective leadership.
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