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Objective

Upon completion of this course, participants will be able to: 

Understand various strategic concepts to increase motivation.  
Develop a structure to reward employees on a budget.  
Create effective job descriptions and adverts explaining benefits structures.  
Utilise benefits and rewards as a way to incentivise good behaviour and performance
in the workplace.  
Monitor productivity, attendance and quality targets based on the availability of
benefits.  
Be creative with non-financial rewards.  
Assess the equality and fairness of benefits availability.  
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Design a strategic reward plan encouraging people to work towards the company’s
long-term goals.  
Review and rework rewards based on success to ensure your company stays ahead
with reviews as a good employer.  
Understand the differences in regional compensation and how to handle these. 

Audience

This course is designed for anyone responsible for compiling a benefits package to match a
job role or implementing changes to increase productivity or quality targets. It would be most
beneficial for:

HR Professionals 
Operations Managers 
Business Owners 
Change and Control Managers 
Project Planners 
Sales Directors 
Managing Directors 
Business Partners 
Administration Staff 
Finance Personnel. 

Training Methodology

This course uses a range of adult learning styles to increase understanding. There will be
group activities to map out potential benefits based on specific roles within an organisation.
Participants will be tasked to create reward structures within a specified budget plan and get
a chance to view real-world case studies of reward packages that boost company profits and
make them a notoriously good employer.  



Summary

Having a great benefits and rewards system is the key to attracting quality candidates to a
job role. The right employee will usually want to work with the company and participate in
benefits schemes and may be more motivated by the company has extras than the salary
itself. Offering something back to your employees for their hard work will also give you a
good reputation as an employer, making it easier for you to recruit.  
Employee rewards also work hand in hand with performance management, where you can
offer higher monetary rewards or extra incentives for higher quality, productivity, attendance
or adherence to company values.  
Attaching your organisation’s strategic aims to individual benefits and compensation is
possible depending on your business area. This links your employees directly to your overall
goals, increasing interest in the wider company and developing broader engagement and
motivation.  
To implement a successful benefits and rewards strategy, you need to consider what each
type of employee is interested in as part of their role and understand how this fits with your
long-term goals. Implement something affordable and on a budget but enticing enough to
boost your employees’ morale and increase their desire to work to your targets and
expectations. 

Course Content & Outline

Section 1: The Benefits of Rewarding Your Employees 

What are the rewards and benefits? 
Obtaining a better quality candidate.  
Gaining a ‘good employer’ reputation. 
Evaluating your organisation chart. 

Section 2: Rewarding Equally & Developing a Culture of Fairness  

Strategies and policies to create a compensation structure. 
Job role evaluation and equality.  
The Murlis and Wright model of total rewards.  
Performance merit systems and fairness.  
Communicating your purpose.  
Planning and implementation of a new rewards structure.  

Section 3: Performance Management Using Incentives  

Rewarding above-average performance. 
Aligning your incentives with your company goals.  
Performance-related pay. 
The relationship between motivation and success. 



Section 4: The Power of Non-Financial Rewards  

Employee engagement techniques.  
Reward and recognition opportunities.  
Flexible benefit systems. 
Qualitative research into reward methods - ask your people what they want.  
 

Section 5: Rewarding Within Your Budget 

Your pay structure and adding subtle incentives. 
Pension schemes and their structures. 
CIPD Pay Management. 
Giving back for contributions. 
Your future business strategy and your bottom line figures.  
Market pricing against the region. How much is reasonable? 
 

Section 6: Deciphering Your Core Competencies

Benefit vs. competency. What are you willing to pay for? 
Increasing participation in company values and activities. 
Effective talent management systems.  
Making effective decisions based on your core aims.  
Balancing rewards with standard processes.  

Section 7: Job Role Analysis 

What you need from your employees.  
Planning benefits to suit key employee skills. 
Attracting the right people.  
Review of current job role benefits - what’s missing? 
Your organisation’s future rewards.  

Certificate Description

Upon successful completion of this training course, delegates will be awarded a Holistique
Training Certificate of Completion. For those who attend and complete the online training
course, a Holistique Training e-Certificate will be provided. 

Holistique Training Certificates are accredited by the British Assessment Council (BAC) and
The CPD Certification Service (CPD), and are certified under ISO 9001, ISO 21001, and ISO
29993 standards. 

CPD credits for this course are granted by our Certificates and will be reflected on the
Holistique Training Certificate of Completion. In accordance with the standards of The CPD



Certification Service, one CPD credit is awarded per hour of course attendance. A maximum
of 50 CPD credits can be claimed for any single course we currently offer. 
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Related Articles

Administrative Accounting: its Definition and Roles

Embark on a journey into Administrative Accounting, a pivotal realm in financial
management. Explore its significance, roles, and the path to a rewarding career. From
strategic decision-making to career growth, discover the value Administrative Accountants
bring to organisational success.
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YouTube Video

https://www.youtube.com/embed/PFd3i5ns21U?si=bVQFmcU3s4FDEwuC
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