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Objective

By the end of this course, participants will be able to:

Understand the core concepts and objectives of enterprise risk management.
Apply internationally recognised frameworks including ISO 31000.
Identify and assess risks using structured methodologies and tools.
Prioritise risks and implement appropriate treatment strategies.
Communicate risk insights effectively and support decision-making.
Practically apply knowledge through simulations and case studies.
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Audience

This course is ideal for:

Risk officers, internal auditors, compliance professionals.
Project managers and strategic planners.
Finance and operations managers.
Professionals preparing for the International Certificate in Risk Management.
Anyone involved in risk identification, analysis, or reporting.

Training Methodology

The course uses a blend of theory and practice to ensure a rich learning experience. Interactive lectures provide
the foundational knowledge of risk management principles, while real-life case studies encourage critical thinking
and application. Group discussions and scenario-based workshops promote peer learning and foster
collaborative problem-solving. Participants will work with practical tools such as risk registers and scoring
matrices, ensuring they can transfer their knowledge directly to their organisations. The course is facilitated by
certified professionals with deep experience in risk management, offering insights into international best practices
and certification requirements.

Summary

This intensive training program is designed to prepare participants for the International Certificate in Risk
Management by providing them with a comprehensive understanding of risk management frameworks, tools, and
techniques. It equips learners with the ability to identify, evaluate, and manage various types of risks in
accordance with global standards such as ISO 31000. Whether working in the public or private sector,
participants will gain both theoretical knowledge and practical skills essential for applying risk management
principles effectively in real-world settings.

Course Content & Outline

Section 1: Risk Management Frameworks and Analysis

Definition and objectives of risk management.
Overview of ISO 31000 and other frameworks.
Establishing context and setting objectives.
Tools for identifying risks (SWOT, PESTLE, checklists).
Techniques for analyzing risks (heat maps, scoring models, risk registers).

 

Section 2: Risk Evaluation and Treatment

Prioritizing risks based on likelihood and impact.
Developing and implementing risk treatment plans.



Continuous improvement through feedback loops and audits.
Reporting on risk performance using key risk indicators (KRIs).

 

Section 3: Case Studies and Practical Exercises

Application of risk management principles in simulated environments.
Group activities to reinforce risk identification and evaluation.
Scenario-based exercises to design treatment and monitoring strategies.
Peer review and feedback to enhance learning outcomes.

Certificate Description

Upon successful completion of this training course, delegates will be awarded a Holistique Training Certificate of
Completion. For those who attend and complete the online training course, a Holistique Training e-Certificate will
be provided.

Holistique Training Certificates are accredited by the British Accreditation Council (BAC) and The CPD
Certification Service (CPD), and are certified under ISO 9001, ISO 21001, and ISO 29993 standards.

CPD credits for this course are granted by our Certificates and will be reflected on the Holistique Training
Certificate of Completion. In accordance with the standards of The CPD Certification Service, one CPD credit is
awarded per hour of course attendance. A maximum of 50 CPD credits can be claimed for any single course we
currently offer.
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Governance, Risk Management & Compliance: Building an Effective Strategy for Your Organisation

Governance, Risk Management, and Compliance (GRC) are essential for organisations that aim to mitigate
risks while adhering to regulatory standards. This blog post covers the definition of GRC, its importance, the
challenges faced during implementation, and practical steps to create a robust GRC strategy. A well-
structured approach to GRC enhances
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