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Section 1: Fundamentals of Aviation Compliance Monitoring

e Understanding the reason for compliance monitoring and the consequences the
organisation may face if monitoring isn’t conducted is important.

e Reviewing the basic management systems often used, as well as their benefits and
limitations.
e Explaining the concepts, principles, and standards of compliance monitoring.
e Internal and external factors that may influence the compliance audit process.

e Mitigating influential factors to ensure fully accurate results.

Section 2: Audit Planning Process

e |dentifying what specific subjects are being audited and why.

» Creating an extensive checklist detailing the exact information being measured and
monitored.
e Establishing individuals to discuss aviation processes in relation to the subject.

e Exploring various interviewing and questioning techniques to guarantee a full
understanding and accurate data.

Section 3: Managing the Audit Process



e Ensuring full, coherent communication with the auditor or other important personnel.
e Methods to accurately collect all desired data and obtain evidence of compliance.

e Comprehending the process effectiveness and aligning organisational productivity with
industry standards.

e Comparing processes to regional laws and regulations and ensuring full compliance.

Section 4: Evaluating Audit Findings

» Analysing all collected data and categorising them based upon the type of information
and importance.

e Discussing findings with the relevant individuals and exploring further actions.
e Examining compliance recommendations and how these may be best implemented
without disrupting organisational productivity.

 Creating a cohesive report of all processed information detailing findings, process
successors and faults.

Section 5: Corrective Action and Follow-up

e Devising necessary corrective action plans to rectify identified faults.

e Guarantee that all changes meet standards and regulations and contain the
recommendations from the auditors.
e Verifying corrective plans with necessary personnel.

e Carefully implementing changes and re-auditing to confirm compliance.

o wta il aLes] Balged e 5, Lall s <plois das il 85,51 0a alai] wie Holistique Training.
A SN By s 55 s sl 5T e A 5atll Bl 05heSs g s minay cndll &l (e-Certificate)
o Holistique Training.

wlslgd Holistique Training pasdill gty sl Gulaall o Basine (BAC) dgall 5 shaill slaiel doas
saiuall (CPD). sulee 35 sasize Ll LS 1SO 9001 51SO 21001 5ISO 29993.

eiuall @.@.QJIJ.U.L;JJI bl mio iy (CPD) alail 8olgs o blill sia yeling clilalgd JIa cro 8,50l 53¢l
o i aill Holistique Trammg slaie! Zoaa ylaal igs CPD, ik e it CPD iclw JS e saaly
1ndi 50 o a8 GLASI.\AILI.'UQA.”L)SA.IJ B9l (& suma CPD Wl Londi sanly 5,50 Y.



Apa YTy 50 sadl ity iedalls 2aall iy sadl ollaally olelall 5,0]

L I3 YlEs

QUALITY AND RISI( ‘.
MANAGEMENT: A
COMPARATIVE STUDY
(2023)

S L Jal s Laall 3,100 4 Lo

il olaailly agaill sy cya (Jlae¥ e b Gaas Gua G Jiad (ERM) dpasssjall Shlaall 5,00]
laal e igiag ll Jhlasll geae s Jlialall asn ERM puSas a s aar Logy ooluw 3all 4alsi
laily g, all ol dlalall ol gu lalaall Jolis Jalag e pqill lia aaisy . laill e (a8 duwSall

YouTube Video

https://www.youtube.com/embed/KQzqqNOsIFM?si=0S3380HPrDeqBgPU
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